
RULES COMMITTEE: 1-6-16 
ITEM: G.2 

CITY OF 

SAN IPSE 
CITY OF 

Memorandum 
CAPITAL OF SILICON VALLEY 

TO: RULES COMMITTEE FROM: Sam T. Liccardo 

SUBJECT: REVISED 2015-2016/2016-2017 DATE: December 17,2015 
CITY BUDGET CALENDAR 

It is recommended that the Rules Committee and the City Council adopt the following revisions 
to the 2015-2016/2016-2017 City Budget Calendar: 

1. Add the Mayor's State of the City Address (March 5,2016) 
2. Change the date for the 2016-2017 Neighborhoods Priority Setting Session from 

February 13, 2016 to February 20, 2016 

ANALYSIS 

In November and December 2015, the Rules Committee and City Council approved the 2015­
2016/2016-2017 City Budget Calendar. As stated in the memorandum, the date for the Mayor's 
State of the City Address was not yet identified, and would be released at a later date. In 
addition, since the development of the 2015-2016/2016-2017 City Budget Calendar, a change 
has occurred for the scheduled date for the 2016-2017 Neighborhoods Priority Setting Session. 
This memorandum includes recommendations to add the Mayor's State of the City Address for 
March 5, 2016 and change the 2016-2017 Neighborhoods Priority Setting Session from February 
13, 2016 to February 20, 2016. 

COORDINATION 

r\ /n 
Date 

The revised 2015-2016/2016-2017 City Budget Calendar has been coordinated with the City 
Manager's Budget Office. 



CITY OF ~

SAN JOSE
CAPITAL OF SILICON VALLEY

RULES COMMITTEE: 11-18-15
ITEM: D.2

Memorandum
TO: RULES COMMITTEE FROM: Jennifer A. Maguire

SUBJECT: 2015-2016/2016-2017 CITY ,DATE:
BUDGET CALENDAR AND
BUDGET STUDY SESSION
SCHEDULE

November 10, 2015

RECOMMENDATION

It is recommended that the Rules Committee and the City Council adopt the proposed 2015-
2016/2016-2017 City Budget Calendar as presented in Attachment A and the detailed schedule
for City Council Budget Study Sessions for the 2016-2017 Operating Budget, 2016-2017 Capital
Budget and 2017-2021 City Capital Improvement Program, and 2016-2017 Fees and Charges
Report as presented in Attachment B and explained in this memorandum.

ANALYSIS

Provided with this memorandum is a proposed calendar (Attachment A) to be used as a basic
plan in preparing, reviewing, and approving the 2016-2017 Operating Budget, 2016-2017 Capital
Budget and 2017-2021 Five-Year Capital Improvement Program, and 2016-2017 Fees and
Charges Report. Adoption of this schedule and process follows the City of San Jos~ Annual
Budget process as shown on Attachment C. Consistent with past years, the process has already
begun this year with the October City Council review of the 2014-2015 Annual Report that
summarized prior-year financial results.

The remaining elements and dates for the 2016-2017 budget process reflect relatively few
changes from that used last year. For example, the release date for the Proposed Operating
Budget, Proposed Capital Budget and Capital Improvement Program, and Proposed Fees and
Charges Report are set during late April/early May as in previous years. Additionally, consistent
with the City’s Community Based Budgeting Process, the 2016-2017 Neighborhood
Association/Youth Commission Priority Setting Session will be held in February 2016 and the
City Council District Community Budget Meetings will be held in May 2016. The Final Budget
adoption by the City Council will be on June 21, 2016. It should be noted that the date for the
Mayor’ s State of the City Address is not yet included in the 2015-2016/2016-2017 City Budget
Calendar, and will be released under a separate cover by the Mayor’s Office.
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The schedule for the City Council Study Sessions held during mid-May is also proposed as
outlined on Attachment B. These six sessions will take place in the City Council Chambers. A
detailed schedule outlining the order of review for the 2016-2017 Operating Budget, 2016-2017
Capital Budget and 2017-2021 Capital Improvement Program, and 2016-2017 Fees and Charges
Report will be released at a later date.

COORDINATION

The proposed 2015-2016/2016-2017 City Budget Calendar and Budget Study Session Schedule
has been coordinated with the Mayor’s Office.

JENNIFER A. MAGUIRE
Senior Deputy City Manager/Budget Director

Attachments:
Attachment A - 2015-2016/2016-2017 City Budget Calendar
Attachment B - 2015-2016/2016-2017 City Budget Calendar/Budget Study Session Schedule
Attachment C - City of San Jos6 Annual Budget Process



ATTACHMENT A

Date

September 30, 2015

October 20, 2015

January 29, 2016

February 9, 2016

February 13, 2016

February 29, 2016

March 11, 2016

March 21, 2016

March 22, 2016

April 22, 2016

May 2,2016

May 4,2016

May 4-20,2016

May 6, 2016

May 11-16,2016

May 13, 2016

Action/Event

2014-15 Annual Report: Released

2014-15 Annual Report: Review/Approval by City Council

2015-16 Mid-Year Budget Review Report: Released

2015-16 Mid-Year Budget Review Report: Review/Approval by City Council

2016-2017 Neighborhood Association/Youth Commission Priority Setting Session

2016-17 City Manager’s Budget Request & 2017-21 Five-Year Forecast and
Revenue Projections: Released

2016-17 Mayor’s March Budget Message: Released

2016-17 Mayor’s March Budget Message:

2016-17 Mayor’s March Budget Message:

Public Hearing (evening)

Final Review by City Council

2016-17 Proposed Capital Budget and 2017-21 Capital Improvement Program:
Released

2016-17 Proposed Operating Budget: Released

Planning Commission Study Session: 2016-17 Proposed Capital Budget and
2017-21 Capital Improvement Program

2016-17 Proposed Capital/Operating Budgets: City Council District Community
Budget Meetings

2016-17 Proposed Fees and Charges Report: Released

Council Study Sessions: 2016-17 Proposed Budgets and 2016-17 Proposed Fees
and Charges Report

2016-17 City Council Budget Document Cost Estimate Requests due to City
Manager’s Office



ATTACHMENT A

Date Action/Event

May 17, 2016

May 20, 2016

May 25,2016

June 3,2016

June 13,2016

June 14,2016

June 21,2016

Initial Public Hearing: 2016-17 Proposed Capital/Operating Budgets and
2016-17 Proposed Fees & Charges Report

2016-17 City Council Budget Document Cost Estimates Finalized and Released
from City Manager’s Office to City Council

2016-17 City Council Budget Document Proposals due to Mayor’s Office

2016-17 Mayor’s June Budget Message: Released

Final Public Hearing: 2016-17 Proposed Capital/Operating Budgets and
2016-17 Proposed Fees & Charges Report (evening)

2016-17 Mayor’s June Budget Message: Final Review/Approval by City Council
2016-17 Proposed Capital/Operating Budgets and 2016-17 Proposed Fees &
Charges Report: Approved by City Council

2016-17 Capital/Operating Budgets and 2016-17 Fees & Charges Report:
Adopted by City Council



ATTACHMENT B

Date Time Action/Event

Wednesday, May 11, 2016 9:00 am- 12:00 pm 2016-2017 City Budget Overview/Budget Study
Session on 2016-2017 City Operating/Capital Budget,
2017-2021 Capital Improvement Program, and 2016-
2017 Fees and Charges Report

Thursday, May12,2016 9:00 am- 12:00 pm
1:30 pm - 5:00 pm

2016-2017 City Budget Overview/Budget Study
Session on 2016-2017 City Operating/Capital Budget,
2017-2021 Capital Improvement Program, and 2016-
2017 Fees and Charges Report

Friday, May 13,2016 1:30 pm - 5:00 pm 2016-2017 City Budget Overview/Budget Study
Session on 2016-2017 City Operating/Capital Budget,
2017-2021 Capital Improvement Program, and 2016-
2017 Fees and Charges Report

Monday, May 16,2016 9:00 am- 12:00 pm
1:30 pm - 5:00 pm

2016-2017 City Budget Overview/Budget Study
Session on 2016-2017 City Operating/Capital Budget,
2017-2021 Capital Improvement Program, and 2016-
2017 Fees and Charges Report

* Budget Study Sessions will be held in the City Council Chambers.



CITY OF SAN JOSE
ANNUAL BUDGET PROCESS

ATTACHMENT C

RESIDENTS MAYOR
& CITY COUNCIL ADMINISTRATION

Review and Approval of
Annuai Repoi~
[] Pro~id~LJi~d~rs-tandJng of the

fisC~i~tat~s and Condition of
the City to i~i~orm the uPComing
buclget process

City Council Priority Setting
Process
[] DevelOp budget prior ties for

t!~e cit~ based oh input from
the c0mmunity, staff, and

Annual Repbrt on Prior:Year
Financial End sewice Resuits
[] RepoR: to city ~ounciiand �~mmunity

on fina~ciai!perfbmi~nCe-Of~the City
the pr~c~di~ig fiscal year

Preliminary General,Fund ForeCast
Planning. a~d iDepa~ent Buddet
Proposal Submittal .... "
¯-In: -4?-~n~e~of ~ p~elirhinary-budge~ ¯

05t!oOK dePartrnents develop Service
delivery and budget stra{egi~s_

rOcess
Release City ManageCs Budget
Request and Five-Year Fbr~ecast
and Rev~ue Pr0j#cti0ns f0r~th~
Gene?ai ~und ah~ capital
Im proveme#t ProgramCity Council

Review and Approval of
Mayor’s Ma~ch Budget
Message " "
[] Provides more specific

direction {o~ pre!6aration of
the Pr0po~ed B~idget

[] Projects r6venues for neXtb-year iberiod
[] Pro]i~cts Gen6ral Fund exp~r{ditur&st0

acl~]~ve Cffy Co~nCilTapl~roved servi~e
levels

~nahze C~ty Manager s Proposed
Budget/capital improvement PrOgram
= C~ in~o~-ate strategic p an~i ~g ~nd

City C0~Ci.I direction int~ r~uffS-driv~n
sj3~n~ing plans ’     , . .... ~

[] Aii&l~ budget Strategies and Other
~er~i~delivery optiorJs within-context
of Budgetary:outl6(jk " "

Initia~pUblicHeadng on
~ i~opo~d BUdget-

retie{re pub-iiC i~p~ton
Pr0ibo~ed Buciget.

Final Public Hearing on
Proposed BUdget
[] Last oppOrtUnity for pub c

input on PrOposed Budget

Review Proposed Budget in
Budget StU~iy Sessions
[] W0~king Sess~0n~-w th City

Mana~q CSA, and
department representatives
to review details of the
Proposed Budget

Release.City Council
Budge~ DoCuments
[] Re~ges!ed ~epOrts and

amendments to the Proposed
Bedget

Review and Approval of
Mayor’s June Budget
Message
[] Changes to Proposed Budget

ReleaseCity Manager’s Proposed
Operating i~nd Cai~itai BUdg~ts~ Capital
i~nproVement Program, and Fees
and Charges Report
[] Pro~ideService ~elivery strategies in the

con_text a_~.ibf0p0#ed revenue projections
and a balanced spend hg p an

Release City Manager’s Budget
Addeni:ia
[] Administration’s reports and amendments

to the P~:~posed Budget are submitted
for city Council review and considera,t on

baded on feedback from City
Council and public

Final City Council Budget Adoption
\/


